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BRIEF

TMPLEMENTATION O# THE REVISED FITNESS REPORT SYSTEM

i  Attached &re provosed basic regulatory issuances referring to
the installation of the new Fitness Report system and certinent to ihe

treining which will be siven in its use- . |GGG :i:

Staff/0TR, will ouwtiine this for the Councii.

2. 1% is oroposed to schedule s meseting on 20 Decembeyr 1955 in
Room 117, Central Building, under the auspices of the Council, of the
head of each Operating Component and cne or two of his princioal staff
efficers. | vi11 ovtline tha salient features of the re-
vigsad Miness Repor? system with svecial emphasis on the respongibilities
of ths Operating Officials, their key staff members, and supervisors.

H

3. Betwsen 1 and 15 January 1956» the Management Training ﬂlviéianf

OTR wiil conduct a series of seminpars with Administirative and Perscnnel
Officers throughout Headquarters to develop & corps of key officlals
faliy conversant with the policies and procedurss of the revised Fitness
Report aystem, so Hhe! they may assist and guide sucervisors and re-
viewing of ficers coupieting the Reports. Proposed Handbook,

iz basic to the tra‘ning. In addition, visuval aide ars being developed
for thess seminars. They alse will be used in film strios and other
swaris baladng aide for transmitial to forelgs [ielid areas.

k. To get this nrogram underway by 1 January, it is raquested that the

Gﬁumﬁiil apriove the orogram and the attached issuarcas for nriority
publiqatlnn They hawe had the techniecs! review uf the Regulations
¢ £f and the Oi{ice of the Jeneral Counsei.

Tanteet 54

Atbtarchrmantas
as
Da

Fitness Renort
Fitness Report,

1 i Report System
Luness Renort, A Guide
for & umplai e Miness Ranoris

ALV IE s Gty e
s "WEE""’Jit.‘?:jé

Approved For Release 2001/0%/1

IA-RDP80-01826R000700100020-6

25X1A92

25X 1A



